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Executive Summary
John Regier, President
Greg Goetz, CEO and General Manager

Alfalfa Electric Cooperative
2021 Annual Meeting Report
On Friday, April 8th, Alfalfa Electric Cooperative
will hold its 86TH Annual Meeting at the Cherokee High School Auditorium! Due to the circumstances, we will host a condensed version of
our Annual Meeting. As we did last year, we will
have drive-thru registration at our headquarters
equipment storage building. An in-person meeting at 7:00 p.m. at the Cherokee High School
Auditorium will follow the registration. Our Bylaws require that we hold an annual meeting
each year, and we will meet this requirement.
To comply with CDC guidelines, we will provide
face masks and hand sanitizer. AEC asks inperson attendees to practice social distancing.
A Challenging Year
2021 brought new challenges and difficult
circumstances for our members and employees. The polar vortex in February brought
below-freezing temperatures for twelve days.
This affected an area from the Canadian line
to the Gulf of Mexico. For the first time in
our history, we saw power curtailments initiated by the Southwest Power Pool (SPP). Fortunately, curtailments were relatively short,
but the cost of power generation was at alltime highs due to the cost of natural gas dur4

ing this period. The SPP market settlement
process is very complicated and has taken a
whole year to be resolved. The initial cost estimate for AEC’s allocation was $6.8 million.
SPP has until the end of February to make any
further billing adjustments (credits or charges)
for the polar vortex. Indications from SPP are
that costs will likely be reduced even more, to
around $4.7 million. Because we have to submit
this report for publication before the end of February, I will report the final amount at our meeting. If we receive the credit as expected, this will
reduce our cost and recovery by approximately
30%. AEC was able to secure low-interest financing to pay for our allocated cost. To ease
the burden on our members, this cost will be
recovered over a sixty-month period, beginning
in January 2022. The additional cost for an average residential account will be about $3.50 per
month for sixty months (based on $4.7 million).
Covid-19 has had an impact on our employees
throughout the year. We have adapted by working from home as needed with positions that
are able to accommodate working remotely.
As you will see, our financials are good for
the year despite a decline in KWH sales of
17%. Oil and gas loads have continued to decline but seem to be leveling out over the last
six months. For the year, we sold 432,246
MWHs compared to 524,777MWHs for 2020.
Total margins were solid at over $2 million.
We have maintained a 79% load factor and
hit a system peak of over 74MW. This helps
to keep rates low for all of our members.
AEC operates with 2.6 consumers per mile compared to the investor-owned and municipal utili5

ties at over 30 to nearly 50 consumers per mile.
Western Farmers Electric Cooperative (WFEC) is
our generation and transmission supplier. WFEC
provides generation and transmission service
to 17 cooperatives in Oklahoma and 4 Cooperatives in New Mexico. WFEC has a very diverse
generation portfolio including coal, natural gas,
wind, solar and hydro resources. This portfolio,
especially the fossil fuels, allowed WFEC to generate into the SPP market during the polar vortex and reduced our costs by millions of dollars.

New Headquarters Facility
We moved into the new facility on June 4th,
2020. Due to the pandemic, we could not
hold an open house until June 2021. We had
a good turnout with around 200 members
touring the facility. Having a state-of-the-art
facility with current technology has proven to
be efficient and effective in how we can operate. Over the past two years, the drive-thru
window/drop-box has been very beneficial to
our members as we have had the lobby closed
for extended periods. The real-time dispatch
center with a large, live wall map has also
been tested and proven to improve response
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time for outages. The vehicle location system
is another benefit and adds a layer of safety
for our employees in the field. We also have
a level 2 and level 3 electric vehicle charger
available for use. This facility will serve our
employees and members well for many years.
System Improvement Projects
Pole Inspection, pole replacement, re-insulation projects, and line rebuilds continue to be
a priority. In 2021, our in-house pole inspection
crew inspected 8,898 poles. They found 1,259
reject poles which are currently being replaced.
Many of these were in the central parts of our
service territory, in Woods and Alfalfa Counties. Our pole inspection program is designed
to inspect poles on a fifteen-year rotation.
Mother Nature helps in her way throughout
the year. One of the larger system improvement projects completed last year was a 5-mile
rebuild of a 3-phase feeder along S.H.11 in
Grant County. We also conducted a 3.5-mile
rebuild of a 3-phase feeder along S.H. 132 in
Grant County to complete this project. AEC
continues with voltage conversion projects to
convert our entire system to 14.4kv. This conversion will reduce line loss and will reduce
our inventory of transformers and other materials. Over the years, the Board has been
diligent in maintaining the system and making improvements to ensure reliable service
at an affordable cost. AEC’s 2020 average service interruption was 22 minutes, and service
availability for all accounts averaged 99.99%.
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Capital Credit Refund
In 2021, our operating revenue was $39,235,111
compared to $41,696,254 in 2020. AEC managed our cost well, resulting in operating margins for the year of $1,110,395 and total margins of $2,058,658. Based on this, the Board
of Trustees approved returning margins to
our members in the form of Capital Credits. This year’s refund will be $2,015,000. All
Capital Credit retirements of $50 or less have
been credited to the member’s account. This
greatly reduces the number of checks written and helps to lower costs. Capital Credit
checks over $50 will be mailed to members.
2021 Operational Statistics
Number of Services: 8,539
Average Residential Electric Bill: $160.79
Consumers Per Mile: 2.6
Miles of Line: 3,321
Long Term Debt: $6,692,269.01
Average Service Availability Percentage: 99.99%
KWH’s Sold: 432,246,651

an all-electric home very affordable. AEC
has not had a rate increase since 2012.

Trustees
The service territory of Alfalfa Electric is divided
into eight districts with one trustee representing each district. Your trustees meet every
month to review our financial information,
set policies, and assist the staff in planning
for the future. Additionally, your trustees attend statewide electric cooperative association
meetings or power supply meetings in both
Oklahoma and Kansas. AEC trustees attend
Board Leadership and Credentialed Cooperative Director courses to stay informed on both
current events as well as trends for the future.

AEC continues to be one of the most competitively priced co-ops in Oklahoma and
Kansas. The chart below shows that AEC’s
residential revenue is $.095/kwh. This makes

This year, three of our Board district seats were
up for election. Mark Angle, representing District 1, will begin serving his third term. Current
Board Secretary/Treasurer, Julie Russell, representing District 3, will be serving her third term.
District 8 trustee, Joe Woods, will be serving his
third term. In each of these Districts, the incumbent was unopposed. As per our Bylaws, an election is not required if only the incumbent files
for the position. Each Board member is eligible
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Total Plant Value: $76,837,797.36
Competitive Rates

to serve seven consecutive three-year terms on
AEC’s Board. The filing period was open from
February 1st through February 10th of 2022.
Trustees are vital to our operation and play
a key role in future success. We have seen
a great deal of change to our Board of Trustees over the past several years. The board
members’ leadership and guidance to Alfalfa
Electric Cooperative, AEC Services, and their
respective districts are greatly appreciated.
AEC Services
In 1997 AEC formed a subsidiary HVAC (Heating, Ventilation, and Air Conditioning) company. AEC Services specializes in Ground
Source Heat Pumps and provides service and
installation of almost any type of HVAC equipment. This includes electric, natural gas, and
propane systems. Blown Cellulose Insulation is also offered to increase the efficiency
of homes and buildings. AEC Services has
grown to six full-time employees and afterhours service for both members and nonmembers in the region. New HVAC systems
are installed for new construction or remodels
for residential and commercial applications.
Employees

years of service. Carol Bowers, Member Services Representative, will retire in June with
20 years of service. Christy Schanbacher, Director of Accounting, will be retiring later this
year with 18 years of service. These are four
key positions with many years of experience
and dedication to the coop and our members.
We will see more retirements in the next few
years, but we have many talented, younger individuals who will be ready to take the reins.
Each year we send employees to training programs and meetings to stay up to date with
all of the changes to help us better serve all of
our members. We prepare our young linemen
by enrolling them in a Lineman’s Certification
Program to advance them to be Journeyman
Linemen. This year Keith Ellerbeck and Kyle
Puffinbarger were recognized for their successful completion of the course. Both have been
promoted to Journeyman Lineman positions.
Office staff continues to learn new software
programs to be more efficient and automated.
Employees are committed to serving you, our
members, and are always ready to respond to
any need, no matter what the conditions are.
AEC employees completed 2021 without a
lost-time accident. Employees worked a total
of 95,344 hours and drove 372,612 miles for
the year. This is quite an accomplishment considering some of the harsh conditions daily.

We are fortunate to have a tremendous group of
dedicated employees. We will see at least four
of our employees retire this year. Terry Ryel,
Manager of Marketing and Public Relations, is
retiring after 36 years of service. In June, William Weve, Area Serviceman, will retire with 35
10
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Registration, Gifts, Grand Prize Drawing
This will be Alfalfa Electric’s 86th Annual Meeting! This year’s format will be as follows:

Registration Map for
AEC Headquarters

 No Meal or Entertainment
 Drive-Thru Registration at AEC Headquarters from 2 – 5 p.m.
 In-Person Registration at Cherokee Auditorium from 5 – 7 p.m.
 Registration gift for all registered members
 Members may attend the business meeting in person at 7 p.m.
 Members may listen to the business meeting broadcast over 100.9 FM Radio in the
vicinity of Cherokee High School.
 Grand Prize Drawing for Honda FourWheeler – All registered members are eligible for Grand Prize. You do not have to be
present to win.
We want to thank all of our members for your
understanding of the situation. Our meeting will be held on Friday, April 8th, 2022, at
7 p.m. at the Cherokee High School Auditorium. We look forward to seeing you on April 8th!
s/Greg Goetz
Chief Executive Officer/General Manager
s/John Regier
President
12
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2020

Balance Sheet

2021

Assets
Net Utility Plant
Other Property & Investments
Cash & Reserve Capital
Accounts & Notes Receivable
Materials & Supplies
Prepayments & Other Receivables

$48,341,118
24,471,779
9,636,236
3,048,925
276,341
219,194

$49,495,291
25,153,158
6,325,078
3,256,671
414,374
6,977,324

TOTAL ASSETS

$85,993,593

$91,621,896

Liabilities and Equities

2020

2021

Long Term Debt (5.48%)
Short Term Debt
Patronage Capital and Margins
Other Margins and Equities
Current & Accrued Liabilities
Deferred Credits
Non-Current Liabilities - FAS 106

$1,581,206
0
62,982,350
5,813,195
14,411,899
(6,899)
1,211,842

$6,692,205
0
63,284,113
5,613,703
14,870,510
(6,267)
1,167,632

$85,993,593

$91,621,896

TOTAL LIABILITIES
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Revenues & Expenses
December 31
OPERATING REVENUE
EXPENSES

Purchased Power Cost
Operations and Maintenance

2020

2021

$41,696,254

$39,235,111

30,431,694

28,902,734

3,780,562

3,662,779

589,569

620,090

Adminstrative and General

2,143,608

2,245,942

Depreciation and Amortization

2,429,138

2,534,638

89,686

55,791

123,399

102,742

Operating Margin

2,108,598

1,110,395

Interest & Other Margins

1,327,233

948,263

$3,435,831

$2,058,658

Consumer Accounts

Taxes
Interest

TOTAL MARGINS
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Treasurer’s Report
Julie Russell
Secretary - Treasurer

Alfalfa Electric Cooperative, Inc. owns and maintains
3,321 miles of line in order to serve 8,539 services
for 4,188 members. The average residential bill is
$160.79 per month. Your total plant is valued at
$76,837,797.
Alfalfa Electric’s financial records were audited at the
close of the fiscal year ending August 31, 2021 by the
certified public accounting firm of Baird, Kurtz, and
Dobson. The records were found to fairly represent
the financial condition of the cooperative.
A summary financial report can be found on the
preceding pages of this report. If you have any
questions, please contact the cooperative.

Giving back to our communities
Operation Round-up
After eighteen years running, Operation Round-Up
has distributed $634,619.00 (December 31, 2021) to
meet needs in the seven counties served in Kansas
and Oklahoma. Funds gathered from rounding each
monthly bill up to the nearest dollar now tabulate at
$697,985.00 making a real difference in communities
throughout AEC territory.
Round-up Board of Trustees
Terry Pederson, Burlington
Darrin Lancaster, Cherokee
Rob Daughhetee, Freedom
Paul Jackson, Ringwood
Debbie Biby, Wakita
Stan Michel, Kiowa
Cari Dietz, Cleo Springs
Keith Smith, Cherokee
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Dist. 1
Dist. 2
Dist. 3
Dist. 4
Dist. 5
Dist. 6
Dist. 7
Dist. 8

Minutes of 2020 Meeting
The Eighty-Fifth (85th) Annual Membership Meeting
of the members of Alfalfa Electric Cooperative, Inc.
was called to order by President John Regier at 7:00
p.m., April 9, 2021, in Cherokee, Oklahoma at the
Cherokee High School Gymnasium.
The invocation was given by Joe Woods, Alfalfa
Electric Cooperative District #8 Trustee.
Marc Jungman of Hadwiger & Jungman, P.L.L.C,
Cherokee (AEC cooperative attorney), read the Proof
of Publication and determined there was a quorum
present to transact the business of the 85th Annual
Membership Meeting. Mr. Jungman stated that the
quorum was a representation from the members
that were registered from the drive-thru registration
and the members present at the meeting. ARTICLE III
Meeting of Members, Section 4, Quorum of Alfalfa
Electric Bylaws states that Five per centum (5%) of
the Members registered in person and not by proxy,
shall constitute a quorum. There were 513 registered
members present representing approximately twelve
(12) percent (12.19%) of the total membership of
4,208.
President, John Regier, asked for any additions or
corrections to the 83rd and 84th Annual Membership
Meeting Minutes, seeing none, President Regier
stated the minutes were approved as presented.
Secretary-Treasurer, Julie Russell reviewed the
financial statement as printed in the annual
report and President Regier gave a report to the
membership.
General Manager, Greg Goetz introduced the Board
of Trustees and Legal Counsel of Alfalfa Electric
Cooperative to the members along with other special
guests.
Mr. Goetz announced the “Notice of Candidacy” for
Board of Trustee filings in Districts 2, 4, and 6 that
closed on February 10, 2021. The Incumbents, Larry
19

DeWitt (District #2), John Regier (District #4), and
Steve Eck (District #6) were unopposed. As per the
corporate bylaws, no district meeting or election
was required with the incumbents being unopposed.
Larry DeWitt will serve his 1st term, John Regier will
serve his 6th term, and Steve Eck will serve his 4th
term.
Mr. Goetz reviewed the Capital Credit retirement
noting a record high retirement of $2,055,000.00.
Then Mr. Goetz reviewed the history of Alfalfa
Electric Cooperative, Inc and told about the
new headquarters facility. Next, he updated the
membership on wind generation and told about
some of the wind farms that operate in our service
area. Mr. Goetz then updated the membership on
the recent severe weather event that caused rolling
blackouts mandated from the Southwest Power
Pool. The effects of the cold weather event caused
an increase in kWh usage and increased fuel costs.
These financial effects will be spread over the next
several years. In closing, Mr. Goetz commended the
AEC Employees and Staff for all the hard work that
goes into planning a large event of this size.

Notice of 2021 New Term
for Trustees
No Member except these incumbent Trustees
filed a notice of candidacy and intention to stand
for election. No elections were required, and the
imcumbent Trustees will serve another threeyear term.

District 1
Mark Angle
Byron, OK

A drawing was held for a John Deere riding
lawnmower. The winner was Stella Lavicky from
District #8.
There being no further business to come before the
85th Annual Membership Meeting, President Rieger
declared the meeting adjourned at 7:40 p.m.

District 3
Julie Russell
Freedom, OK
Signed:

Approved:

Julie Russell

Secretary/Treasurer

John Regier

President
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District 8
Joe Woods
Cherokee, OK

Alfalfa Electric
Cooperative, Inc.
Employees

AEC STAFF
Greg Goetz-CEO & General Manager
Gail Ridgway-Chief Financial Officer
Chelsey Guffy-Dir. of Public Relations & Communic.
Scott Cudmore-Manager of Operations & Engineering
Christine Schanbacher-Controller
Tom Chace-Director of Operations
Brandon Wright-Director of Engineering
Kevin Lingemann- Assistant Director of Operations

OPERATIONS
Kody Gibson
Joel Lopez
William Weve
Kevin Ensminger
Brandon Fletcher
Kyle Puffinbarger
Willie Rohde
Ricky Dieffenbach
Richard Jackson
George Washburn
Travis Barton
Ruston James

Jason Berry
Kevin Leslie
Clayton Roberts
Jason Cloyd
Neil Metcalf
Bryan Kimminau
Matt Gibson
Taylor Shrum
Kevin Roberts
Keith Ellerbeck
Tyler Flackman

ENGINEERING
Clint Ream

Douglas Conrady

Matthew Jenlink

OFFICE SERVICES
Carol Bowers
Christina Eshleman
Britni Holloway
Lora Miller
Margene Payne

Kandi Smith
Gina Waugh
Diana May
Jess Schanbacher
Robyn Turney
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Jess Schanbacher

AEC SERVICES, INC.
HVAC
TECHNICAL SERVICES

Thomas Wessels, Manager of AEC Services
Casey Carson
Mitch Judd

Trisha Reese
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Coy Troutt
Kashen Jackson

Program April 8, 2022

Alfalfa Electric Cooperative’s
86th Annual
Membership Meeting
Meeting can be heard on 100.9 FM in the
vicinity of Cherokee High School.

Presentation of Minutes & President’s
Report

John Regier,
President

Manager’s Report & Introductions

Greg Goetz,
CEO & General Manager

Unfinished & New Business

Registration

Drive-thru @ AEC Headquarters
2:00-5:00 p.m.
In-person Cherokee School Auditorium
5:00-7:00 p.m.

Call to Order

7:00 p.m.

John Regier,
President

Invocation & Pledge of Allegiance

Adjournment

John Regier,
President

Drawing for
HONDA 4-WHEELER
* DO NOT NEED TO BE PRESENT TO WIN!*

Joe Woods,
AEC Board Member

Report of Quorum & Notice of Meeting

Marc Jungman
Hadwiger & Jungman, P.L.L.C., Counsel

Treasurer’s Report

Julie Russell
Secretary/Treasurer
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John Regier,
President
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•
•

•
•
•
•
Report an outage
Pay your electric bill and/or
your invoices
Set up auto pay
Update account info
Check your energy usage
Manage notifications

Download SmartHub Today!

Follow AEC on Facebook,
Instagram, & Twitter.
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P.O. Box 39
305 W. 12th
Cherokee, OK 73728
Phone 580-596-3333
Fax 580-596-2464
Serving members since 1937
www.aec.coop

You can manage your account right
from your smart phone or tablet
with the SmartHub app.

DO NOT TEAR OUT!

The person whose name appears on the reverse side or
their spouse should bring this report to the Annual Meeting.
No other person can register for you. You or your spouse
must be present. This report is your identification
which entitles you to
register and receive prizes.

Please bring this entire report to the
Alfalfa Electric Cooperative, Inc.
86th Annual Meeting.

DO NOT TEAR THIS OUT.

REGISTRATION CARD

HEARD OF SMARTHUB?
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P.O. Box 39
305 W. 12th
Cherokee, OK 73728

